
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT:  Habersham County Sheriff’s Office S.R.O. Program Intergovernmental Agreement (IGA)

DATE:  August 9, 2024                                                                  (X ) RECOMMENDATION
(   ) POLICY DISCUSSION

BUDGET INFORMATION: Revenue Generating MOU (   ) STATUS REPORT
ANNUAL-                                                       (   ) OTHER
CAPITAL- 

PRESENTED BY:  Tim Sims 
COMMISSION ACTION REQUESTED ON:  August 19, 2024 

PURPOSE:  This Executive Summary is requesting Commission approval of the attached Intergovernmental 
Agreement (IGA) and included funding provisions between the Habersham County School District and the 
Habersham County Sheriff’s Office/Habersham County Board of Commissioners related to the Habersham 
County Sheriff’s Office School Resource Officer (S.R.O.) Program  

BACKGROUND / HISTORY:  The Habersham County Sheriff’s Office currently has one (1) 
supervisor, and thirteen (13) deputy sheriffs budgeted/assigned to the Habersham County School 
District to serve as School Resource Officers within the schools. Discussions between sheriff’s 
office officials, school system officials, and county government officials have resulted in the 
proposed Memorandum of Understanding with 100% funding allocations for the fourteen (14) 
School Resource Officer positions by the School Board. This would provide for school resource 
officer coverage at all 14 schools within Habersham County.

FACTS AND ISSUES:  
The HCSO, the HCSD, agreed to fund additional school resource officers in FY2024 so that each 
school within the Habersham County School System will have a school resource officer on campus 
during all times while schools are in session. In FY2024, the funding allocation was split 80/20 
with the HCSD, however the HCSD had agreed to fund these positions 100% in FY2025 based 
upon actual expenditures.  These will be billed to the HC School System as the expenses occur.  
This IGA will automatically renew each year with the budget being adjusted as approved during the 
annual budget process.  The agreement can be terminated with written notice of intent to terminate 
given at least 60 days prior to termination date.  

OPTIONS:
1) Recommend approval of the Intergovernmental Agreement with the Habersham County School 

Board for providing School Resource Officers to the HCSD.  HCSD will reimburse 100% of 
actual costs to the Habersham County Board of Commission during the tenure of this 
agreement.  

2) Deny the recommendation of the Intergovernmental Agreement with the Habersham County 
School Board for providing School Resource Officers to the HCSD.  HCSD will reimburse 
100% of actual costs to the Habersham County Board of Commission during the tenure of this 
agreement.  

3) Commission defined alternative



RECOMMENDED SAMPLE MOTION: 
Motion to approve the Intergovernmental Agreement with the Habersham County School District to provide 
School Resource Officers to HCSD as provided in the IGA and authorize the chairman to execute the attached 
School Resource Officer Program IGA.  

DEPARTMENT: 

Prepared by:  Finance on behalf of the Habersham Sheriff’s Office 

Director: ______________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager














